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Expression of Interest to work in Partnership with the Probation Service to Provide Services to Homeless Clients



















Mission:
On behalf of the Department of Justice and in conjunction with the Courts Service, the Irish Prison Service, An Garda Síochána and the wider community, the Probation Service provides high quality assessment of offenders and a professional and effective management of services and supports to bring about positive change in the behaviour of offenders.

Introduction:
The Probation Service, part of the Department of Justice, is the leading criminal justice organisation in the assessment and supervision of offenders. It has a national remit with the majority of its work coming from the criminal courts at all levels.

The Probation Service is organized in the community along county boundaries primarily, with several teams covering areas in large cities. There are also teams based in all the prisons working to assess prisoners and complete pre-release tasks. There are some specialized teams such as those working with children or high risk offenders.

The Probation Service provides funding to Community Based Organisations (CBOs).  This funding enables these organisations to develop and deliver services in communities to enhance the work of the Probation Service in challenging offending behaviour. These services range from training and education, drug and alcohol treatment programmes to residential accommodation.

Context:
The Dublin Homeless Team is based in our head office in Haymarket, Dublin 7 and provides a service to homeless individuals who are referred by the criminal courts across the whole of Dublin city. The provision of a specialized team reflects the Probation Services’ view that those who are homeless are amongst the most marginalized of those that we work with and require a specific service to help them to move away from offending behaviour.

It is well acknowledged that the number of homeless adults in Dublin is on the rise and as such, the number of individuals entering or experiencing homelessness is on the rise each month. 

Requirements:
The Dublin Probation Service Homeless Team is inviting Community Based Organisations (CBO) to assist in providing support to this cohort of clients in Dublin city. This CBO should have a proven track record in working with the homeless in Dublin and be prepared to have one FTE staff post dedicated to working with the Probation Service client group. Specifically the Probation Service requires the following from the successful organisation:
1. To work with the Probation Service Homeless team based in Smithfield, Dublin 7 to provide information and support, specifically around accommodation, to nominated clients of that team;
1. To attend with the Probation Service one day per week for the purpose of joint case management and team meetings;
1. To use their expert knowledge, professional relationships and networks to assist the team with pathfinding tasks; 
1. To attend support meetings with clients with DCC or other housing agencies;
1. To identify pathways out of homelessness for Probation clients and promote independent living as the goal for all.

Expression of Interest
The Probation Service is inviting expressions of interest from community-based partners to work in conjunction with the Dublin Probation Service Homeless Team to deliver the services outlined at 1-5 above. 

The Probation Service is seeking a service that will meet the following criteria:
· Be a well-established community organisation with demonstrable community relationships.
· Is an established and trusted organisation that has a proven track record of working effectively with the Criminal Justice sector, in particular homeless persons and persons with a substance misuse history. 
· Have the appropriate governance structures in place to ensure safe and effective delivery of the programmes outlined. 
· Be compliant with the Charities Governance Code.
· Submissions should also include an outline of full programme costings inclusive of travel and subsistence, ICT, salaries and training, etc.  
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Submission/Application Process.

The submission must be no longer than 8 pages and include the following:
1.	Organisational Overview
Briefly describe your organisation’s mission, relevant community experience, and any existing partnerships with the criminal justice sector.

2.	Staffing and Recruitment Plan 
Outline your approach to recruiting, training, and supervising the project worker.

3.	Programme Delivery and Stakeholder Engagement
Describe how you would deliver services set out at 1 to 5 above to the cohort of homeless persons. 

4.	Financial Summary 
Outline costings including staffing, training, travel & subsistence, administration, ICT etc.

5.	Governance and Compliance 
Confirm compliance with the Charities Governance Code and outline your organisation’s governance structures and key policies for safe programme delivery.


Criteria
	Quality of Submission. 
Submission should demonstrate a proven record of the organisation’s ability to engage with and assist homeless persons. It should also include mechanisms for measuring the impact of this new post on effective work with homeless persons in the criminal justice sector.
	50 marks

	Organisational Capacity, 
Submission should demonstrate the organisation has the appropriate governance structures, facilities and training programmes to support the delivery of this work.
	30 marks

	Cost
	20 marks

	Total
	100 marks



Submission Process:
· Please address any enquiries regarding the completion of this application to EOI@probation.ie. 
· The final date for receipt of applications by email to the same email address is 5.00 p.m. on Wednesday 23rd October 2024. Closing date and time will be strictly adhered to. Late applications will not be considered.
· The information supplied by the organisation must be accurate and complete. 
· Misinformation may lead to disqualification and/or the repayment of any grant made.
· The Freedom of Information Acts (1997 & 2003 & 2014) applies to all records held by the Probation Service. 
· The selected community based organisation must comply with the Data Protection Acts 1988 and 2003, the General Data Protection Regulation (GDPR) and any future legislation from the date at which it comes into effect.
· The application must be signed by the Chairperson, Secretary or Treasurer of the organisation making the submission.
· It is the responsibility of each organisation to ensure that it has appropriate governance arrangements, policies and procedures in place, including insurance where relevant.
Completion of this application does not assume or guarantee acceptance of this application and proposal. The applicant accepts that the decision of the Probation Service/Department of Justice in this application process is final. 

	Contact name for all correspondence in connection with this application:
	

	Name of Community Based Organisation (CBO)
	

	Signatory  (BLOCK CAPITALS)
	

	Signed
	

	Date
	

	Position in CBO
	



Please submit this completed application to EOI@probation.ie before Wednesday 23rd October 2024 at 5pm 
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